ISU A-8
MEMORANDUM

To: Board of Regents

From: Board Office

Subject: lowa State University Strategic Plan of 2000-2005
Date: June 5, 2000

Recommended Actions:

1. Approve the lowa State University Strategic Plan of 2000-2005, subject to
review and proposed modifications by the new president.

2. Request that the University continue the development of benchmarks,
indicators, and action steps to be reported to the Board in November 2000.

Executive Summary:

President Jischke will make additional comments to those he made at the May
Board meeting on the proposed lowa State University Strategic Plan. A draft
copy of the plan is attached to this memorandum.

Following the Board's approval of the plan, it will be used by the University to
guide strategic planning and budgeting decisions for the next five years (2000-
2005). The new president of lowa State University should have the opportunity
to review the plan and propose changes to the Board.

The University is requested to continue to develop benchmarks, indicators, and
action steps to be reported to the Board in November 2000.

| W K /g”é"\ Approved: WM—

Charles R. Kniker Frank J. Stdrk

- H/aﬁ{g/dqc;ket/ZOOijuneisuaAB



